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Hiring is one of a small-business owner’s biggest challenges. As the unemployment rate shrinks,
small-business owners are concerned about losing talent to large corporations that offer richer
benefits and higher salaries. However, studies indicate that for millennials in

particular, corporate culture ranks high when deciding where to apply, and the most expedient
way for a small business to showcase its unique culture is through its job postings.

Traditional companies tend to think that public relations-polished language lifted from the
annual report is sufficient to demonstrate their employer brand, but here’s where small-business
owners have the advantage. They are best positioned to provide a narrative that resonates with
their ideal hire because it is they who determine what their culture will be and they exercise
ultimate control over how a job description should be written.

Just as a great résumé helps employers understand the candidate’s value proposition, an
effective job description tells talented candidates why they want to work there. Small-business
owners need to break the mold, and employ some or all of the following strategies to write a
compelling job description:

Lose the stock photos on your careers page. Your small business needs to demonstrate how it's
unique in an authentic manner, and images of your own people, doing their jobs and interfacing
with their colleagues is authentic; stock images are not. Check out the photo on Drift’s career

page.

Invite applicants to join your adventure. You started a small business because you are passionate
about doing what you do, and the unique way you do it. You'll attract your target audience if you
invite them not merely to submit an application for a job opening, but entice them to be part of
something bigger than themselves. First Round does this by explaining its mission, and then
introduces the open position with, "That’s where you come in.”

Lose the laundry list of requirements. Envision the person you want to see in this role. Focus on
character traits when you describe your ideal hire. Rather than, “the ideal candidate will possess
superior skills in JavaScript,” how about “writing elegant code fascinates you.” Forget about, “5-6
years in digital marketing experience.” Consider instead, “you’re curious about what makes
people decide to click on this product.” Your potential hires might not have every specific skill
desired, but they will have the right mind-set to learn what's lacking, as well as an approach and
personality that fits.

The final step is more controversial, but ditch the Applicant Tracking System software. I've led
human resources for two small businesses, and never needed it to manage the volume of
resumes. Rather than forcing applicants to upload their resume and cover letter into a cyberhole,
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let HR do its job by screening resumes with human eyes. You may even want to provide the
hiring manager’s email so candidates can correspond directly. It restores and elevates recruiting
to the human interchange it needs to be.
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