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Job hunting may be the one of the few instances where technology doesn’t improve our lives.
That’s because most companies use Applicant Tracking System (ATS) software to parse the
resumes they receive. This helps recruiters by simplifying the task of assessing resumes. But
research indicates that the ATS rejects a startling 75% of resumes because of formatting,
insufficient use of relevant keywords and other criteria that have nothing to do with candidate
qualifications.

Entrepreneurs rushed to address the obstacle that ATS creates for job seekers, building
proprietary software to circumvent it. As a career coach, I also benefit indirectly from ATS
because clients hire me to write resumes that may succeed in passing through them.

But paying for help isn’t the only option. There are useful hacks that allow job seekers to prevail
despite the technological pitfalls of online job applications. Specifically:

o Job seekers should avoid fancy resume formats because interpreting lines and
boxes can flummox ATS software. A contemporary sans serif font and a pop of
color for the headings is all that’s needed for the document to be ATS-friendly and
still visually attractive for a human recruiter, if it gets that far.

o Despite what many job seekers have heard, they shouldn’t upload a PDF resume;
while ATS is getting better at reading PDFs, they don’t always process them well.

o People should incorporate the keywords found in several job postings in their
resume organically, describing themselves and their responsibilities using the
employer’s nomenclature, not that of their current company.

o Ifacandidate is open to relocation, he or she shouldn’t include a street address, as
the software may have been programmed to reject applicants beyond a reasonable
commuting distance.

o Job seekers should keep headings simple, such as Summary of Qualifications,
Experience, Education, Achievements.

o They should use standard bullet symbols, not fancy ones.

o Arial (11 pt) or Calibri (12 pt) are the safest fonts to use.
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o Under Experience, job seekers should always lead with company name, never
dates.

o They should consolidate different titles under the same company name to avoid
confusion.

Ultimately, the best hack of all is non-technological, but ironically it is best facilitated by
technology in the form of LinkedIn. Job seekers need to circumvent the ATS and get an actual
human to read their resume. Ideally it will be the decision maker or hiring manager for targeted
positions. They can begin to accomplish that by entering the company into the LinkedIn search
bar, resulting in page after page of profiles of everyone on LinkedIn who works there. Candidates
should examine the titles to identify those working in the department, and contact those people
directly to find out the name of the manager they are seeking.
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