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Networking connections may be the most critical key to getting hired. Up to 80% of jobs are
landed through networking, which makes sense since the accountability associated with
personal recommendations tends to make hiring managers more receptive to candidates.

That's especially true with corporate recruiters increasingly using the Applicant Tracking System
(ATS) software to screen resumes. This software lacks the ability to do what only humans can
(for now), and that is to rely on intuition to make decisions about others. This means that the No.
1 strategy of job seekers should be to get their resume in front of a human decision maker.

We all know how important our first-degree connections are. But the employment history of
second-degree connections is an often untapped source of entry into a target employer’s
company.

This inquiry is best supported by LinkedIn's global database. Begin by typing your target
company's name into the LinkedIn search bar, and the profiles of everyone who works there will
appear in order of your relationship to them. Second-degree connections are the people who
your friends, colleagues and associates know. Focus on them, as third-degree connections are too
unwieldy to be of much benefit.

Locate a business email address and write to that person directly, or ask your first-degree
connection to make the introduction. Concerned about the propriety of asking a stranger to
intercede on your behalf? Most people are happy to help, and companies often offer employees a
cash incentive for recommending candidates who are ultimately hired, creating a win-win
scenario. Avoid awkwardness by acknowledging the favor and expressing a genuine and
informed interest in the position. It never hurts to invite this new connection for coffee so that
you can learn more about each other. Seek opportunities where you can offer assistance as well.

These insights are more than theoretical. The best evidence I can provide is my own. Several
years ago, | was in the job market and had received one of those ATS-generated, “thank you for
your interest in our company, but...” emails. The following day, a second-degree contact at the
company called me to say he had received my resume from our mutual acquaintance, and invited
me to interview. | was hired three weeks later, despite the ATS deeming me a poor fit.

Recently, a client who wanted to make a career pivot into a field where she had limited
experience leveraged her second-degree connections to score an interview with a manager in
her desired industry. While there weren’t any openings in the manager’s company, he referred
my client to an associate who did have an opening for which she interviewed and received an
offer.
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In a job market where technology has gained the upper hand, the importance of forging personal
connections can’t be overstated. Onsite networking events are great, but they have limited utility
because they don't always line up with your schedule and targets. But the world of second-
degree connections is wide open, awaiting your job-hunting efforts whenever you can muster

them.
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